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Memorandum 
 

 
 
DATE: February 17, 2010  
 
TO: Airport Commission  
 
FROM: Karen Ramsdell, Airport Director 
 
SUBJECT: Fiscal Year 2010 Mid-Year Review  
 
RECOMMENDATION:  That Airport Commission receive a report on the Airport 
Department’s Fiscal Year 2010 Mid-Year Review. 
 
Background 
 
A comprehensive analysis of revenues and expenditures from July 1 through December 
31, 2009 has been completed on the Airport’s various funds.  The operating fund, 441, 
reflects revenues 5.1% greater than budget, and expenditures -10.7% below target. 
  
The depressed economy is reflected in the aviation industry.  The FY 2010 budget was 
prepared with projected 8.5% decrease in passenger traffic. During this period, the 
airlines continued to reduce capacity, number of seats available, however, the 
percentage of seats occupied in the second half of 2009, 69.2%, exceeded the same 
period in 2008, 68.1%.    
 
Aircraft operations (a take-off and landing) are up 7.7% in 2009 over the same period in 
2008 primarily due to the hydro-mulching operation this fall. Commercial/industrial 
rentals are on target, and Airline Terminal revenues are meeting or exceeding budget 
targets.  
 
FUND 441 

Revenues 
 
Total Airport Department revenues through the first six months of the fiscal year are 
$6,538,112 or 5.1% ($317,773) over budget.  Revenues for this period are -0.3% below 
the same period in 2009. 
 
In anticipation of the impact that the 2008 economic crisis would have on small 
business, the Airport’s niche market, Fiscal Year 2010 revenue projections for 
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Commercial and industrial lease revenue were decreased by 8% from 2009 actual 
revenue. While there have been numerous changes in leased properties, at mid-year, 
Commercial/Industrial revenue is 8.2% above target at $2,107,130.     
 
Non-Commercial Aviation revenue is 5% above mid-year target at $582,909.  This line 
item includes the rental received from the Fixed Base Operators, air freight operators, 
Ampersand, and other general aviation users.  Also included in this category is the 
Transportation Security Administration’s lease space in a building adjacent to the airline 
terminal.  Although corporate jet activity and general aviation traffic is still below prior 
year levels, operations are inching upwards.    
 
The Airline Terminal revenues, $2,505,575, are 4% above budget targets.  Passenger 
traffic during this period is down -6.7% and -9.2% for the calendar year.  Adjustments were 
made in the Fiscal Year 2010 budget to accommodate the projected decrease in 
passenger traffic; additionally the relocation of the gift shop to the central lobby of the 
Airline Terminal has increased these revenues by 36.4%.    
 
Commercial Aviation revenue includes Airline Terminal building rental and landing 
fees for the commercial airlines and airfreight.  Overall revenue is $1,095,287 or 3.6% 
above target. The Airline Terminal annual square footage rental rate and landing fees 
were held at the same level as the prior year.   
 
Other revenue is below budget due to delays in reimbursements from the 
Transportation Security Administration for payment of security checkpoint costs, but 
it is anticipated that all reimbursements will be received by year end.   
 
Expenditures 
 
Overall Departmental operating expenses of $5,352,745 are $572,234 (10.7%) below 
budget.   
 
Salaries and Benefits are 4.7% below budget with vacant positions in Patrol.  Patrol 
vacancies are being covered with overtime and hourly employees.  Also, salaries for 
administrative and maintenance staff has been reduced by the 6% furlough savings. 
 
The Airport tracks Supplies and Services in four categories:  overall supplies and 
services, ARFF, Engineering reimbursement, and Allocated costs. A variance of 26.7% 
is found for overall supplies and services.  During the second half of the year more 
maintenance and airfield projects will be completed bringing this line item close to 
target. It is anticipated that ARFF, Engineering and Allocated Costs will remain within 
the budgeted amounts.    
 
The expenses for the parking shuttle operation managed by AMPCO, the parking 
management company, were placed in the Special Projects line item so that costs 
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could be monitored. The total year-to-date amount of $213,146 is for five months of 
expenses.  When the December expenses are included in the actual expenditures this 
line item should be slightly below target.    Automated parking equipment has been 
installed in all parking lots and during the next six months a reduction in employee costs 
will be shown in this line item.   
 
Summary 
 
The Airport Department’s operating budget is on target and no adjustments are 
anticipated for the remainder of the year.  
 
FUND 442 
No changes are needed in the Airport Capital Fund. 
 
FUND 443 
Congress has not passed a multi-year FAA reauthorization legislation; however, with 
the most recent extension for Federal Fiscal Year 2010 to March, the Airport will be 
receiving a partial Airport Improvement Program (AIP) grant within the two months.  
This grant will be used for the Airline Terminal Improvement Project and staff will 
prepare a Council agenda report to adjust appropriations upon receipt.   
 
FUND 444 
On December 22, 2009, FAA approved Passenger Facility Charge application number 
09-07-C-00-SBA in the amount of $19,945,000.  Revenues collected from this 
application will be used to pay bond debt service for the Airline Terminal Improvement 
Project.  Funds collected in excess of PFC Application Number 6 will be transferred to 
the recently approved application.  
 
FUND 445 
Customer Facility Charge revenue is slightly below budget (46.7%).  Rental car activity 
is directly tied to passenger traffic and the economy.  During the last six months the 
number of contracts issued by the rental car companies has decreased 8.5% from the 
same period last year.   
 
FUND 446 
There have been vacancies in the Airport operated T-hangars during the last six to eight 
months.  A new lottery was held in November, and effective February 1, 2010 all of the 
24 T-hangars will be leased.  Due to the vacancies, however, rental revenues fell below 
target.  The Airport Operating Fund will be required to provide additional subsidy for this 
program when debt service payment is made in May 2010.   
 
 
 





 


